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Structure, Governance and Management

Governing Document

The organisation is a charitable company limited by guarantee, incorporated in 2007 to take over an existing charity which had been established in 1993.  The company was established under a Memorandum of Association which established the objects and powers of the charitable company and is governed under its Articles of Association.  It is registered as a charity with the Charity Commission.  In the event of the company being wound up members are required to contribute an amount not exceeding £1.

Recruitment and Appointment of Board of Directors

The directors of the company are also charity trustees for the purposes of charity law and under the company’s Articles are known as members of the Board of Directors. Under the requirements of the Memorandum and Articles of Association the members of the Board are elected to serve for three years. Board members are elected annually by the members of the charitable company attending the Annual General Meeting.  
Director Induction and Training

New Directors undergo an induction session with East Grinstead Council for Voluntary Service to brief them on their obligations under charity and company law, the content of the Memorandum and Articles of Association, the committee and decision making processes, the business plan and budget and recent financial performance of the charity.  During the induction session they meet key employees and other Directors.  Directors are encouraged to attend appropriate external training events and information sessions which will facilitate the undertaking of their role.

Risk Management

The charity’s Directors have conducted a review of the major risks to which the charity is exposed.  Where appropriate, systems or procedures have been established to mitigate the risks the charity faces.

Internal control risks are minimised by the implementation of procedures for authorisation of all transactions and projects.  Procedures are in place to ensure compliance with health and safety of staff, volunteers and clients of the charity.  These procedures are periodically reviewed.

Organisational Structure

The Board of Directors which can have up to 15 members, administers the charity.  The Board meets 4 times a year and sub-committees are convened as required covering areas such as finance and policy, and specialist activities such as the Volunteer Centre. A Manager is appointed to manage the day-to-day operations of the charity.  To facilitate effective operations, the Manager has delegated authority, within terms of delegation approved by the Directors, for operational matters including finance, employment and performance related activity.

Related Parties

East Grinstead Council for Voluntary Service is affiliated to the National Association for Voluntary and Community Action, the National Council for Voluntary Organisations, and is seeking accreditation by Volunteering England for its Volunteer Centre activities.

Objectives and Activities

The charity’s objects are:

1 To promote any charitable purposes for the benefit of the community in East Grinstead and surrounding areas (the area of benefit), and in particular, the advancement of education, the protection of health and the relief of poverty, distress and sickness.
2 To promote and organise co-operation in the achievement of the above purposes and to that end to bring together in council representatives of the voluntary organisations and statutory authorities within the area of benefit. 

The charity’s main activities are:

1 To provide support for voluntary and community groups in East Grinstead and the surrounding area as regards structure, finance, staffing and training.

2 To work with local voluntary and community groups to ensure that groups share information and advice and support each other

3 To ensure that local voluntary and community groups are aware of local, regional and national government consultation documents that may be relevant to them and to provide a means by which local voluntary and community groups can form and articulate views on relevant local and national matters.

4 To support and develop volunteering in the local community.

Training

Directors, staff and volunteers undertake training appropriate to the roles they fulfil within the charity.  Training requirements are reviewed regularly.
Financial Review

On 1st April 2008, the charity became operational as a company limited by guarantee, assuming the assets and liabilities of the predecessor charity. 

Throughout the year the Board of Directors and employees review the activities of East Grinstead Council for Voluntary Service in respect of the Business Plan and Budget. Activities are checked against performance targets and financial projections. 

Principal Funding Sources

The principal sources of funding for core activities in 2010/11 were West Sussex County Council, Mid Sussex District Council, NHS West Sussex, East Grinstead Town Council , and Surrey County Council (for EGFLEET). 

Investment Policy, Reserves, and Plans for Future Periods

Funds of the charity in excess of immediate requirements are invested in a deposit account.  On this account the Board seeks to achieve a rate of interest not less than the rate of inflation as measured by the retail prices index. At any time the Board aims to maintain on deposit a sum not less than current liabilities, current potential liabilities for redundancy, six months’ rent and other costs attached to the potential winding up of the charity.
The Board of Directors regularly considers other areas of activity in line with its charitable objects. 

Responsibilities of the Directors

Company law requires the Directors to prepare financial statements for each financial year which give a true and fair view of the state of the affairs of the charitable company as at the balance sheet date and of its incoming resources and application of resources, including income and expenditure, for the financial year.  In preparing those financial statements, the Board should follow best practice and:

· select suitable accounting policies and then apply them consistently;

· make judgements and estimates that are reasonable and prudent; and

· prepare the financial statements on the going concern basis unless it is inappropriate to assume that the company will continue on that basis.

The Directors are responsible for maintaining proper accounting records which disclose with reasonable accuracy at any time the financial position of the charitable company and to enable them to ensure that the financial statements comply with the Companies Act 2006.  The Board of Directors is also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
The Directors, who are directors for the purpose of company law and trustees for the purpose of charity law, who served during the year and up to the date of this report are set out on page 3.
Elizabeth Peel (Chairman, East Grinstead Council for Voluntary Service)

EAST GRINSTEAD COUNCIL FOR VOLUNTARY SERVICE

Financial Statement

Year to 31st March, 2011

This financial statement has been prepared in accordance with the Companies Act 2006 and the Statement of Recommended Practice issued by the Charities Commission in March 2005.

The Directors acknowledge their responsibility for:

(a) ensuring that the company keeps accounting records which comply with section 386 of the Act

(b) preparing accounts which give a true and fair view of the state of affairs of the company as at 31st March, 2011, and of its income and expenditure for the year then ended in accordance with section 393(1), and otherwise comply with the requirements of the Act relating to accounts, so far as applicable to the company.

For the year ended 31st March 2011 the company is entitled to the exemption from the audit requirement contained in section 477(2) of the Companies Act 2006

No member of the company has posited a notice pursuant to section 476 of the Companies Act 2006 requiring an audit of these accounts.

Approved by the Directors/Trustees on 
and signed on their behalf by

Elizabeth Peel (Chairman, East Grinstead Council for Voluntary Service)

	In the Directors' Report covering the Financial Statement for the year ended 31st March, 2010,
	£
	£
	£
	£

	it was reported that it was planned to transfer on 1st October, 2010, the transport funds (EGFLEET)
	 
	 
	 
	 

	to Bluebird Community Partnership (Bluebird), a charity having similar objects.
	 
	 
	 
	 

	Accordingly, on 1st October the fixed assets of EGFLEET viz Egbus, Egdart3 and Egdart 4, carrying a
	 
	 
	 
	 

	book value of £19000, were transferred to Bluebird.
	 
	 
	 
	 

	
	
	 
	 
	 
	 

	At 31st March, 2010, the current assets of EGFLEET amounted to 
	 
	 
	 
	33153

	Income for the period to 30th September comprised
	 
	 
	 
	 

	
	Grant from Surrey CC
	 
	 
	2060
	 

	
	Grant from MSDC
	 
	 
	1540
	 

	
	Fares including £900 uncollected at 30th September
	 
	 
	6294
	 

	
	Donations
	 
	 
	62
	 

	A total of
	
	 
	 
	9956
	 

	Operating expenses during the period comprised
	
	 
	 
	 
	 

	Staff and Volunteer Costs
	
	 
	 
	 
	 

	
	CVS Management
	1842
	 
	 
	 

	
	Salaries
	5320
	 
	 
	 

	
	Volunteer Expenses
	80
	 
	 
	 

	
	Appreciation of Voluntary Services
	600
	7842
	 
	 

	Other Expenses
	
	 
	 
	 
	 

	
	Vehicle Maintenance
	3641
	 
	 
	 

	
	Fuel
	1346
	 
	 
	 

	
	Vehicle Insurance
	3414
	 
	 
	 

	
	Office Rent
	527
	 
	 
	 

	
	Office Insurance
	38
	 
	 
	 

	
	Maintenance of Office Equipment
	200
	 
	 
	 

	
	Stationery and Postage
	300
	 
	 
	 

	
	Telephone
	377
	9843
	 
	 

	Additionally Bluebird levied a management charge for their
	 
	 
	 
	 

	contribution to operations
	
	 
	2150
	19835
	 

	resulting in an excess of expenditure over income for the
	 
	 
	 
	 

	period of
	
	 
	 
	 
	-9879

	leaving to be transferred to Bluebird
	
	 
	 
	 
	23274

	settled during October 
	
	 
	 
	 
	 

	by transfer of uncollected fares
	
	 
	 
	900
	 

	by cash
	
	 
	 
	22374
	23274


	CVS and Volunteer Centre
	
	
	
	
	

	
	
	
	
	
	

	
	
	Year to 31st March
	 
	Year to 31st March
	 

	
	
	2011
	2010

	Income
	
	CVS
	VC
	CVS
	VC

	Grants
	
	 
	 
	 
	 

	
	WSCC
	16307
	 
	16307
	 

	
	WSPCT
	10000
	 
	10000
	 

	
	WSCC/MSDC/WSPCT
	 
	10667
	 
	10667

	
	MSDC
	8940
	 
	8940
	 

	
	EGTC
	1880
	350
	1850
	300

	
	EESI
	1175
	 
	1250
	 

	
	
	 
	 
	 
	 

	Total Grants
	
	38302
	11017
	38347
	10967

	Interest
	
	227
	 
	84
	8

	Membership and Donations
	
	920
	300
	705
	 

	Training
	
	68
	 
	487
	 

	Photocopying
	
	136
	 
	215
	 

	Miscellaneous
	
	 
	 
	201
	 

	
	
	 
	 
	 
	 

	Total Income
	
	39653
	11317
	40039
	10975

	
	
	 
	 
	 
	 


	
	
	Year to 31st March
	 
	Year to 31st March
	 

	
	
	2011
	2010

	
	
	CVS
	VC
	CVS
	VC

	Expenditure
	
	 
	 
	 
	 

	Staff and Volunteer Costs
	
	 
	 
	 
	 

	
	Remuneration
	24550
	7903
	23936
	6638

	
	Staff Expenses
	1774
	82
	1833
	 

	
	Staff Training
	627
	315
	40
	 

	
	Trustee Expenses
	749
	 
	586
	 

	
	Volunteer Expenses
	457
	 
	500
	 

	
	
	 
	 
	 
	 

	Total Staff and Volunteer Costs
	
	28157
	8300
	26895
	6638

	
	
	 
	 
	 
	 

	Other Expenses
	
	 
	 
	 
	 

	
	Insurance
	293
	550
	148
	550

	
	Rent
	2458
	527
	1914
	522

	
	Room Hire
	170
	24
	564
	30

	
	Maintenance Furniture and Equipment
	618
	300
	1444
	394

	
	Stationery and Postage
	1118
	200
	1430
	79

	
	Telephone
	549
	400
	727
	337

	
	Training
	60
	 
	356
	 

	
	Subscriptions
	841
	 
	826
	 

	
	Publicity
	 
	660
	16
	 

	
	Miscellaneous
	361
	270
	1625
	174

	
	
	 
	 
	 
	 

	Total Expenses
	
	34625
	11231
	35945
	8724

	
	
	 
	 
	 
	 

	Excess of Income over Expenditure
	
	5028
	86
	4094
	2251

	Current Assets at beginning of period
	
	24823
	4105
	20729
	1854

	Current Assets at end of period
	
	29851
	4191
	24823
	4105

	
	
	 
	 
	 
	 

	
	
	 
	 
	 
	 


	
	
	
	£
	£
	£

	Current Assets at 31st March, 2011
	
	
	 
	 
	 

	CVS
	
	
	 
	 
	29851

	VC
	
	
	 
	 
	4191

	Total
	
	
	 
	 
	34042

	Whereof
	
	
	 
	 
	 

	Cash in Hand
	
	
	 
	250
	 

	Cash at Lloyds
	
	
	 
	5989
	 

	Deposit with YBS
	
	
	 
	36677
	 

	Prepayment of Room Hire
	
	
	 
	100
	 

	
	
	
	 
	43016
	 

	Less:
	
	
	 
	 
	 

	Unspent balance NAVCA project
	
	
	2101
	 
	 

	Unspent balance EESI projects
	
	
	953
	 
	 

	Funds held for EGTC Social and Community Group
	
	
	4891
	 
	 

	Accrued Charges
	
	
	1029
	8974
	34042


Notes to Financial Report 

· In the event of cessation of the company's activities, liabilities in respect of redundancy and lease obligations would amount to £6,500


· EGTC allowed free room hire for 6 meetings in 2010/2011


· From 1st January 2011, £7,200 per annum is to be received from MS(S) CVS in reimbursement of remuneration paid to EG CVS staff by EG CVS in respect of services carried out by EG CVS for MS(S) CVS


· In 2010/2011, EG CVS received £3,000 from NAVCA for running a countywide health and wellbeing event

· No members of the management committee received any remuneration during the year and no employee received emoluments of more than £60,000

· No trustee or other person related to the charity had any personal interest in any contract or transaction entered into by the charity during the year
· The average number of employees during the year, calculated on the basis of full-time equivalents was 2

Approved by the Directors/Trustees on

and signed on their behalf by

Elizabeth Peel (Chairman, East Grinstead Council for Voluntary Service)

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES/DIRECTORS OF THE

EAST GRINSTEAD COUNCIL FOR VOLUNTARY SERVICE

I report on the accounts of the East Grinstead Council for Voluntary Service for the year ended 31st March, 2011, as set out hereunder.

Respective responsibilities of trustees and examiner.

As the charity's trustees you are responsible for the preparation of the accounts;  you consider the audit requirements of section 43(2) of the Charities Act 1993 (the Act) does not apply.  It is my responsibility to state, on the basis of procedures specified in the General Directions given by the Charity Commissioners under section 43(7)(b) of the Act, whether particular matters have come to my attention.

Basis of independent examiner's report.

My examination was carried out in accordance with the General Directions given by the Charity Commissioners.  An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records.  It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such matters.  The procedures taken do not provide all the evidence required in an audit, and consequently I do not express an audit opinion on the view given by the accounts.

Independent examiner's statement.

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements to keep accounting records in accordance with section 41 of the Act, to prepare accounts which accord with the accounting records and to comply with the accounting requirements of the Act have not been met, or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.

David Fry
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