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Looking back over 2008-2009 it feels as if the year has been, like many other years, a mixed one:  some good things and some not so good, largely due to the heavy workload that they have produced.  The West Sussex North East  CVS Training Consortium programme of courses, The Health and Wellbeing Day at the Glen Vue Centre and  the expanding work of the East Grinstead Volunteer Centre  are just a  few of the highlights of the year.   Coping with the heavy workload that increasing involvement in important and ongoing consultations  with statutory agencies, especially in the health field, on behalf of the East Grinstead voluntary and community sector, has been one of its more difficult, though valuable, aspects.  Details of these and other developments are given in the Manager’s Report and Reports on specific services further on in this document.  

For a year now, from April 1st 2008, the CVS has been operating as a Charitable Company Limited by Guarantee with the new charity number and a Company number shown on this Annual Report, and it has taken a little time to get used to the requirements of this new status.   As far as several member organisations are concerned, there remains just one more step; that is to complete an application form for membership of the new incorporated CVS with a formal commitment to guarantee to pay the sum of £1.00 in the event of it being wound up with outstanding debts  (which we certainly believe is highly unlikely).  A copy of this form has been enclosed with the papers for the AGM  and we would be grateful if members would fill it in and let us have it back so that their organisation become formally registered with us as full CVS members.

West Sussex County Council. Mid Sussex District Council and East Grinstead Town Council have continued to provide ongoing support, financial and otherwise, for the CVS during the past year.  In the same way, EGFLEET, has received funds from WSCC Transport, Mid Sussex District Council, Surrey County Council and Tandridge District Council, along with significant donations which are reported in the financial section of this Report.  We very much appreciate this support and thank all our funders for their continuing commitment in difficult times.

We are also most grateful to our staff – all of whom are officially part-time to a greater or lesser extent - for their commitment to the CVS and to serving the East Grinstead community, their team spirit, their enthusiasm and all the very hard work they do in our decidedly cramped office at East Court.  The CVS Manager, Christine Hardisty, and the Administrator, Jakki Jackson, have had to tackle a wide range of tasks often at short notice and have kept the CVS services running smoothly throughout the year as well as exploring and developing new initiatives.  Loral Bennett has a brought a fledgling Volunteer service project to a fully-functioning and very active Volunteer Centre with great energy and many original ideas from what was an uncertain start last year. Regina Choudhury and Helen Hall, the Development Workers based with the CVS under the EESI Project (EESI is Effective, Efficient, Supported and Independent), have worked very effectively with local Groups, and were responsible for the success of the Health and Wellbeing Day.  Alison Daniels, Judy Hamilton, and Tony John have kept EGFLEET and its vehicles functioning as smoothly as possible, though a few more volunteer drivers joining the pool would be very helpful.    

Without the many volunteers who are committed to the CVS and its activities we would not be able to offer the service to the community that we do.  We especially want to thank David Rees who is our very long-standing volunteer Book-keeper, and also Valerie Marshall who has been the Office Administrative Assistant for several years now.  During the year, Claire Grainger also assisted in the office for several months and we have since been joined by David Matchett.  Zoe Smith assists Loral with Volunteer Centre activities.  The EGFLEET service especially could not function without the dedication of a rota of very committed drivers whose names are given at the back of this Report.   The trustees are most grateful to all those who give their time, skills and energy to the CVS: your service is very much appreciated by us and by those you help.

Finally, as Chairman, may I express thanks and appreciation to my fellow members on the Executive Committee/Board of Directors, both elected and observers, and those on the EGFLEET Sub-Committee and Business Plan Working Party for their commitment and wisdom.   I am especially grateful to the Vice Chairman and Hon. Treasurer, Bobby Hamilton, for his support to the Committee and also on behalf of the CVS to the Credit Union and, for part of the year to the East Grinstead Community Partnership.  Anthony Brittain’s continuing commitment to EGFLEET for very many years now, which keeps him watching over it as Vice-Chairman in the absence of a Chairman at present, is far greater than we have any right to expect – many thanks, Anthony.

Elizabeth Peel - Chairperson, East Grinstead CVS

Transport Vice-Chairperson’s Report 2008/2009

This report covers the period from 1 April 2008 to 31 March 2009.

EGFLEET supplied passenger journeys at the rate of 8,430 per 12-months.  The monthly rate has been a little erratic, but there has been a sustained fall of about 10% per year over the past 24 months.  This drop is attributed principally to the decline in the number of drivers available, the total having fallen to less than half the ideal number.  For a long time attempts had been made to increase the pool of drivers, but had barely succeeded in holding it constant.  Many of the drivers, because of age, are unlikely to drive for very long into the future.

At the beginning of the year, financial reports, suggested that EGFLEET’s cash reserves were dropping at a significant rate.  The Sub-committee therefore decided to limit expenditure as far as possible, and to raise the fares by about 10% as from 1 March 2008, to increase income.  However, because of steep rises in the cost of fuel particularly, a further fare increase of 20% had to be made as from 1 July 2008.  These measures have produced a surplus of a few thousand pounds per year, but this is nowhere near enough for sustainable vehicle replacement.  We are also grateful to the Counties, Districts, the Town Council and Parish Councils for vital grants towards operating costs totalling £17,000 per year.

A Business Plan Working Party was formed in the summer to review the EGFLEET operation in depth.  Following discussions with representatives of Bluebird and Crawley Community Transport organisations, the Group decided to explore the possibility of using paid drivers and covering the extra costs that this would involve by taking on better paid contract work.  To date, attempts to enter into contracts for special taxi services for West Sussex County Council, for a weekly run for the Queen Victoria Hospital, and for regular services for Age Concern have not come to fruition for a mixture of reasons.

In addition, the Group noted that EGBOXER, the 9-seater minibus, had been seriously underused, and felt that it should probably be sold in the near future to save fixed costs, such as insurance.

There have been several unsuccessful approaches to volunteers who might have agreed to fill the vacant post of EGFLEET Chairman.

Finally, though, I am pleased to report that the service EGFLEET delivers continues to be extremely well received, not least because of the excellent quality of the drivers and of the office staff, who have all coped magnificently with a difficult year.

Anthony Brittain,  EGFLEET Sub-committee Vice-chairman

East Grinstead CVS Manager’s Report 2008/2009

Partnership working and collaborative activities continue to dominate our work. The importance of the voluntary sector is being stressed nationally and its views on services are being increasingly sought, so our contribution to strategic issues has become ever more important.  I have come to rely to a much greater extent on Jakki Jackson and our development workers to offer individual help to our local groups while I tackle the “bigger picture” – representing the voluntary and community sector, passing on information and giving the voluntary and community sector perspective on current issues.

Staffing

There have been no staff losses this year.  Tony John joined the EGFLEET Team with responsibility for vehicle maintenance, and Regina Choudhury joined the EESI team with particular responsibility for East Grinstead and the surrounding area.  We have had considerable help from volunteers this year – Valerie Marshall, our long-standing office volunteer, Claire Grainger, Zoe Smith and David Matchett, as well as all our volunteer drivers

One-to-One Help and Development Work with Local Groups
Finding funding is always a preoccupation of local groups and there have been periods during the year when we have carried out several funding searches each week.  Jakki Jackson is now able to use trustfunding.org and is familiar with local funders, and so is able to take some of the burden of helping groups with funding away from the CVS Manager.  Our Funding Pack has been further revised and the new version will be available at our AGM.  We have completed funding searches for a wide range of groups including scouting organisations, groups working with the elderly or disabled people, pre-schools, and a locally based charity working abroad.  Successes with funding for our local groups include money obtained from Gatwick Airport Community Trust, Grassroots, Lions, and Awards for All.  Other work includes helping local organisations with policies, consultation exercises, publicising activities, with establishing new groups, and sending out general information.  Our Newsletter appears quarterly and we have also established a pattern of sending out regular e-bulletins. We finally launched our website – www.egcvs.org.uk and local groups and individuals are finding it a useful reference tool.

EESI (Effective, Efficient, Supported and Independent) Development Workers 

During this year Regina Choudhury joined Helen Hall as our EESI Worker.  Regina and Helen both work in Mid Sussex and are part of a countywide network of Development Workers funded through Big Lottery.  They are able to offer more intensive help to mainly small and developing groups, supporting other CVS work.  They also organised a highly successful Funding Fair at Chequer Mead and a Health and Wellbeing Day at the Glen Vue Centre, which brought together GPs, QVH, private health providers, statutory agencies and voluntary groups, offering blood pressure and other health checks to local residents.

Volunteering
The countywide consortium of Volunteer Centres became established this year with a 5 year service funding agreement with WSCC, MSDC, and WS PCT, and with a volunteering hub hosted by Crawley CVS.  As a countywide group we have standardised our data collection and ensured that we are offering compatible and complementary services in all the WS Volunteer Centres.  We are working toward accreditation with Volunteering England and are proud that this countywide service is beginning to be looked upon as a model for collaboration elsewhere in the country. Volunteering opportunities continue to be advertised in the local press and other local publications. Loral Bennett, our Volunteer Coordinator organised 2 Volunteers Days in EG Library. She also holds monthly sessions in EG Library, and Chequer Mead and attends local fairs.  There is a continuing need for volunteers to become committee members, drivers and youth workers.

Training
During this year the northern West Sussex CVSs formed a training consortium with the Working Together Project (WTP) and SCIP to administer a joint programme of training.  The courses are subsidised by funding from Big Lottery through 2 different projects – the Embedded IT Training Project (SCIP) and the Learning4Counties project (Surrey Community Action and Action in Rural Sussex).  We are delighted to have been able to offer a full programme of courses including First Aid, Health and Safety, The Legal Responsibilities of a Management Committee, and a range of IT courses.  The take-up of these courses has been patchy, and we need to build up an understanding of the value of training among our local organisations.

Networking
East Grinstead CVS is a member of the Mid Sussex Liaison Group, which consists of the 2 Mid Sussex CVSs, AirS, and statutory bodies working with the voluntary sector and provides networking opportunities for Mid Sussex groups.  These meetings continue to be popular with our members.  Last year because there were a number of  other local networking events we only held 2 Mid Sussex Liaison Group meetings  - a general networking meeting with local speakers, and a meeting about POPP (Partnership for Older People Project), in conjunction with the local Neighbourhood Network team.   

Health
East Grinstead CVS has been involved in a number of health consultations this year – “Building Our Future – Your Hospital” for the Queen Victoria Hospital, and “Fit for the Future” and the “North-East Review” for West Sussex PCT.  In all cases we disseminated information, consulted with our member groups, and attended consultation meetings with the needs of the voluntary and community sector and of the wider community in mind.  East Grinstead CVS is on the Steering Group for the North-East Review, and also has a place on the Public Engagement Committee of the QVH.  

During this year East Grinstead CVS was very pleased to see the formation of a new Healthy Mid Sussex Group, and has a place on that forum and on the Mid Sussex Health and Wellbeing Group.  In both cases we also represent Mid Sussex (South) CVS - Janice Spence of Mid Sussex (South) CVS represents both CVSs on the Mid Sussex Local Strategic Partnership.

We have also been involved with discussions about LINk (Local Involvement Network) which aims to improve health and care services in West Sussex.

Partnership Working and Other Strategic Issues
East Grinstead CVS attends the meetings of Community Connections which is the Steering Group for the POPP project in Mid Sussex, and which has developed a Directory of Services for older people.  We have also worked with the various members of the POPP team.

East Grinstead Community Partnership ceased operating during this year, although a number of the sub-groups continue their work informally or in new partnerships.

East Grinstead CVS has always worked in close partnership with the other CVSs, particularly with Mid Sussex (South) CVS.  We now have countywide CVS consortiums for the EESI Project, Volunteering, and have smaller CVS networks for Training and Newsletter information.  During this year the CVSs have started to explore collaborative working on a range of other activities, with a view to streamlining and extending the service we offer to our members. Partnership working is essential to our future, but it does involve a time commitment on the part of the CVS Manager and other staff and Trustees, particularly in the early days of the consortiums. 

East Grinstead CVS has also worked closely with the other West Sussex CVSs to respond to issues to do with tendering and contracting, the Compact, Local Area Agreements, and the challenges facing local government in delivering local priorities and meeting national targets.

Christine Hardisty, Manager, East Grinstead CVS

EG CVS Directors and Committees

April 2008 – March 2009

Honorary Officers of the EG CVS

Chairperson
Elizabeth Peel

Vice Chairperson/Treasurer
Bobby Hamilton

Executive Committee, including Directors

Elizabeth Peel
Chairperson

Bobby Hamilton
Vice Chairperson/Treasurer

Anthony Brittain
East Grinstead Day Centre

Alan Hadfield
Pensioners Association

Chris Ash-Edwards
Volunteer/Adviser

John Durrant
Chequer Mead Community Arts Centre

Anne Davies
Jigsaw4U

Alan Lord
Age Concern (till May 08)

Cllr Margaret Collins
Appointed by East Grinstead Town Council

Cllr Peter Reed
Appointed by Mid Sussex District Council

Lin Parkinson
Mid Sussex District Council (observer)

Emma Jupp
WSCC (observer - till Jan 09)
Finance and Policy Sub-Committee

Elizabeth Peel
Chairperson

Bobby Hamilton
Vice Chairperson/Treasurer

Anthony Brittain

EGFLEET Sub-Committee

Anthony Brittain 
Vice Chairperson 

Elizabeth Peel

Bobby Hamilton



Eric Mackie

John King


David Fry


Andrew Brock

Tony John

Sue Becket



Chris Ash-Edwards

Volunteers April 2008 – March 2009

EG CVS and Volunteer Centre Office Volunteers 2008 – 2009 

Valerie Marshall

Claire Grainger





Zoe Smith


David Matchett

EGFLEET Volunteer Drivers 2008 – 2009

	Andrew Brock

John Fitzpatrick

Bill Gledhill

Judy Hamilton

Alastair Harow

Godfrey Hemsley

Sue Hernandez


	Brian Jackson

Tony John

Simon Jones

John King

Christopher Lavender

John Mansell

Sue Marlow


	Alistair Matson

Danny O’Sullivan

John Parkin

Chris Pond

Clive Sibley

Alan Ward

Bob Smith




We also offer thanks to the volunteer drivers who drive EGFLEET vehicles on behalf of other local community groups.  

EGFLEET Volunteer Driver Assessor 2008 - 2009
Bill Gledhill

EG CVS, VC and EGFLEET Staff April 2008 – March 2009 

EG CVS and Volunteer Centre Staff April 2008 – March 2009
Christine Hardisty
CVS Manager

Jakki Jackson
CVS Administrator

Loral Bennett
Volunteer Centre Co-Ordinator

Regina Choudhury
Development Worker EESI Project

Helen Hall
Development Worker EESI Project
EGFLEET Staff April 2008 – March 2009

Judy Hamilton
Transport Administrator

Alison Daniels 
Transport Administrator

EGFLEET Vehicle Maintenance

Tony John
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