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Structure, Governance and Management

Governing Document

The organisation is a charitable company limited by guarantee, incorporated in 2007 to take over an existing charity which had been established in 1993.  The company was established under a Memorandum of Association which established the objects and powers of the charitable company and is governed under its Articles of Association.  It is registered as a charity with the Charity Commission.  In the event of the company being wound up members are required to contribute an amount not exceeding £1.

Recruitment and Appointment of Board of Directors

The directors of the company are also charity trustees for the purposes of charity law and under the company’s Articles are known as members of the Board of Directors. Under the requirements of the Memorandum and Articles of Association the members of the Board are elected to serve for three years. Board members are elected annually by the members of the charitable company attending the Annual General Meeting.  
Director Induction and Training

New Directors undergo an induction session with East Grinstead Council for Voluntary Service to brief them on their obligations under charity and company law, the content of the Memorandum and Articles of Association, the committee and decision making processes, the business plan and budget and recent financial performance of the charity.  During the induction session they meet key employees and other Directors.  Directors are encouraged to attend appropriate external training events and information sessions which will facilitate the undertaking of their role.

Risk Management

The charity’s Directors have conducted a review of the major risks to which the charity is exposed.  Where appropriate, systems or procedures have been established to mitigate the risks the charity faces.

Internal control risks are minimised by the implementation of procedures for authorisation of all transactions and projects.  Procedures are in place to ensure compliance with health and safety of staff, volunteers and clients of the charity.  These procedures are periodically reviewed.

Organisational Structure

The Board of Directors which can have up to 15 members, administers the charity.  The Board meets 4 times a year and sub-committees are convened as required covering areas such as finance and policy, and specialist activities such as EGFLEET and Volunteer Centre. A Manager is appointed to manage the day-to-day operations of the charity.  To facilitate effective operations, the Manager has delegated authority, within terms of delegation approved by the Directors, for operational matters including finance, employment and performance related activity.

Related Parties

East Grinstead Council for Voluntary Service is affiliated to the National Association of Councils for Voluntary Service, the National Council for Voluntary Organisations, and is seeking accreditation by Volunteering England for its Volunteer Centre activities.

Objectives and Activities

The charity’s objects are:

1 To promote any charitable purposes for the benefit of the community in East Grinstead and surrounding areas (the area of benefit), and in particular, the advancement of education, the protection of health and the relief of poverty, distress and sickness.
2 To promote and organise co-operation in the achievement of the above purposes and to that end to bring together in council representatives of the voluntary organisations and statutory authorities within the area of benefit. 

The charity’s main activities are:

1 To provide support for voluntary and community groups in East Grinstead and the surrounding area as regards structure, finance, staffing and training.

2 To work with local voluntary and community groups to ensure that groups share information and advice and support each other

3 To ensure that local voluntary and community groups are aware of local, regional and national government consultation documents that may be relevant to them and to provide a means by which local voluntary and community groups can form and articulate views on relevant local and national matters.

4 To provide community transport for local voluntary and community groups, and for local elderly or disabled people, and people with mobility difficulties due to where they live.

5 To support and develop volunteering in the local community.

Training

Directors, staff and volunteers undergo training appropriate to the roles they undertake for the charity.  Training requirements are reviewed regularly.
Financial Review

On 1st April 2008, the charity became operational as a company limited by guarantee, assuming the assets and liabilities of the predecessor charity. 

Throughout the year the Board of Directors and employees review the activities of East Grinstead Council for Voluntary Service in respect of the Business Plan and Budget. Activities are checked against performance targets and financial projections. 

Principal Funding Sources

The principal sources of funding for 2009/10 were West Sussex County Council, Mid Sussex District Council, NHS West Sussex, East Grinstead Town Council , Surrey County Council, and Tandridge District Council. 

Investment Policy, Reserves, and Plans for Future Periods

Funds of the charity in excess of immediate requirements are invested in a deposit account.  On this account the board seeks to achieve a rate of interest not less than the rate of inflation as measured by the retail prices index. At any time the Board seeks to maintain on deposit a sum not less than the current liabilities, current potential liabilities for redundancy, six months’ rent and other costs attaching to the potential winding up of the charity.  The Board recognises that current reserves do not permit the purchase of replacement vehicles as the current stock reaches the end of its economic life.
The Board of Directors regularly considers other areas of activity in line with its charitable objects. 

Responsibilities of the Directors

Company law requires the Directors to prepare financial statements for each financial year which give a true and fair view of the state of the affairs of the charitable company as at the balance sheet date and of its incoming resources and application of resources, including income and expenditure, for the financial year.  In preparing those financial statements, the Board should follow best practice and:

· select suitable accounting policies and then apply them consistently;

· make judgements and estimates that are reasonable and prudent; and

· prepare the financial statements on the going concern basis unless it is inappropriate to assume that the company will continue on that basis.

The Directors are responsible for maintaining proper accounting records which disclose with reasonable accuracy at any time the financial position of the charitable company and to enable them to ensure that the financial statements comply with the Companies Act 2006.  The Board of Directors is also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
The Directors, who are directors for the purpose of company law and trustees for the purpose of charity law, who served during the year and up to the date of this report are set out on page 3.
R L Hamilton, Director,  East Grinstead CVS

EAST GRINSTEAD COUNCIL FOR VOLUNTARY SERVICE

Financial Statement

Year to 31st March, 2010

This financial statement has been prepared in accordance with the 

Companies Act 2006 and the Statement of Recommended

Practice issued by the Charities Commission in March 2005.

The Directors acknowledge their responsibility for:

(a) ensuring that the company keeps accounting records which comply with section 386 of the Act

(b) preparing accounts which give a true and fair view of the state of affairs 
of the company as at 31st March, 2010, and of its income and expenditure

for the year then ended in accordance with section 393(1), and otherwise

comply with the requirements of the Act relating to accounts, so far as 

applicable to the company.

Subject to approval of the Charity Commission and to due ratification of the relevant

agreement, it is planned to transfer the transport funds to Bluebird Community

Partnership on 1st October, 2010.

For the year ended 31st March 2010 the company is entitled to the 

exemption from the audit requirement contained in section 477(2) of the 

Companies Act 2006
No member of the company has posited a notice pursuant to section 476
of the Companies Act 2006 requiring an audit of these accounts.

Approved by the Directors/Trustees on

and signed on their behalf by
R L Hamilton  (Director)
	Financial Statement
	
	
	
	
	
	

	Year to 31st March, 2010
	
	
	
	
	

	 
	 
	 
	 
	Restricted
	 
	 

	 
	 
	Unrestricted
	Restricted 
	Volunteer 
	Total
	Total

	 
	 
	CVS
	Transport
	Centre
	Funds
	Funds

	 
	 
	Funds
	Funds
	Funds
	2010
	2009

	 
	 
	£
	£
	£
	£
	£

	 
	Note
	 
	 
	 
	 
	7

	Incoming Resources
	 
	 
	 
	 
	 
	 

	Grants
	1
	38347
	18140
	10967
	67454
	55379

	Other Income
	2
	1692
	20652
	8
	22352
	25524

	Total
	 
	40039
	38792
	10975
	89806
	80903

	 
	 
	 
	 
	 
	 
	 

	Resources Expended
	 
	 
	 
	 
	 
	 

	Staff and Volunteer Costs
	3
	26895
	13816
	6638
	47349
	45674

	Other Expenses
	4
	9050
	23348
	2086
	34484
	47220

	Total
	 
	35945
	37164
	8724
	81833
	92894

	 
	 
	 
	 
	 
	 
	 

	Net Movement in Funds
	 
	4094
	1628
	2251
	7973
	-11991

	Funds brought forward
	 
	20729
	50525
	1854
	73108
	85099

	Funds carried forward
	 
	24823
	52153
	4105
	81081
	73108

	 
	 
	 
	 
	 
	 
	 

	Whereof
	 
	 
	 
	 
	 
	 

	Current Assets
	5
	24823
	33153
	4105
	62081
	44656

	Fixed Assets
	6
	 
	19000
	 
	19000
	28452

	
	
	
	
	
	
	

	Restricted Funds may only be applied to the designated activity. 
	
	

	In the event of cessation of the company's activities, liabilities in respect of redundancy

	and lease obligations would amount to £6500
	
	
	

	
	
	
	
	
	
	

	Approved by the Directors/Trustees on

and signed on their behalf by
R L Hamilton (Director)

 
	 


	 
	 


	
	
	

	
	
	
	               
	Restricted
	
	

	 
	 
	Unrestricted
	Restricted 
	Volunteer 
	Total
	Total

	 
	 
	CVS
	Transport
	Centre
	Funds
	Funds

	 
	 
	Funds
	Funds
	Funds
	2010
	2009

	 
	 
	£
	£
	£
	£
	£

	Note 1 Grants
	 
	 
	 
	 
	 
	 

	WSCC
	 
	16307
	10000
	 
	26307
	35759

	WSPCT
	 
	10000
	 
	 
	10000
	 

	WSCC and WSPCT
	 
	 
	 
	10667
	10667
	 

	MSDC
	 
	8940
	3300
	 
	12240
	12432

	EGTC
	 
	1850
	 
	300
	2150
	2300

	Surrey CC
	 
	 
	2060
	 
	2060
	2060

	Tandridge DC
	 
	 
	2000
	 
	2000
	2000

	Dept. of Transport
	 
	 
	780
	 
	780
	98

	EESI Support
	 
	1250
	 
	 
	1250
	 

	Other Grants
	 
	 
	 
	 
	 
	730

	Total
	 
	38347
	18140
	10967
	67454
	55379

	
	
	EGTC allows free room hire for 6 meetings per annum


	 
	 
	 
	 
	Restricted
	 
	 

	 
	 
	Unrestricted
	Restricted 
	Volunteer 
	Total
	Total

	 
	 
	CVS
	Transport
	Centre
	Funds
	Funds

	 
	 
	Funds
	Funds
	Funds
	2010
	2009

	 
	 
	£
	£
	£
	£
	£

	Note 2 Other Income
	 
	 
	 
	 
	 
	 

	Membership
	 
	628
	 
	 
	628
	1381

	Donations
	 
	 
	1249
	 
	1249
	1445

	Interest
	 
	84
	90
	8
	182
	1134

	Fundraising
	 
	77
	 
	 
	77
	132

	Training
	 
	487
	 
	 
	487
	500

	Photocopying
	 
	215
	 
	 
	215
	589

	Miscellaneous
	 
	201
	 
	 
	201
	500

	Fares
	 
	 
	16430
	 
	16430
	19843

	Gain on Sale of Vehicle
	 
	 
	2883
	 
	2883
	 

	Total
	 
	1692
	20652
	8
	22352
	25524

	 
	 
	 
	 
	 
	 
	 

	Note 3
	 
	 
	 
	 
	 
	 

	Staff and Volunteer Costs
	 
	 
	 
	 
	 
	 

	Remuneration
	 
	23936
	13772
	6638
	44346
	42319

	Staff Expenses
	 
	1833
	 
	 
	1833
	700

	Staff Training
	 
	40
	 
	 
	40
	210

	Trustee Expenses
	 
	586
	 
	 
	586
	647

	Volunteer Expenses
	 
	500
	44
	 
	544
	1935

	Other Costs
	 
	 
	 
	 
	 
	-137

	Total
	 
	26895
	13816
	6638
	47349
	45674

	
	
	
	
	
	
	

	The average number of employees during the year, calculated on the basis of 

	full-time equivalents, was 2
	
	
	
	
	

	
	
	
	
	
	
	

	 
	 
	 
	 
	Restricted
	 
	 

	 
	 
	Unrestricted
	Restricted 
	Volunteer 
	Total
	Total

	 
	 
	CVS
	Transport
	Centre
	Funds
	Funds

	 
	 
	Funds
	Funds
	Funds
	2010
	2009

	 
	 
	£
	£
	£
	£
	£

	Note 4 Other Expenses
	 
	 
	 
	 
	 
	 

	Vehicle Maintenance
	 
	 
	6972
	 
	6972
	6964

	Fuel
	 
	 
	3573
	 
	3573
	4636

	Vehicle Insurance
	 
	 
	3093
	 
	3093
	3829

	Depreciation of Vehicles
	 
	 
	6334
	 
	6334
	20151

	Insurance general
	 
	148
	64
	550
	762
	837

	Rent
	 
	1914
	1044
	522
	3480
	3594

	Room Hire
	 
	564
	120
	30
	714
	575

	Maintenance Furniture
	 
	 
	 
	 
	 
	 

	and Equipment
	 
	1444
	788
	394
	2626
	1280

	Stationery and Postage
	 
	1430
	79
	79
	1588
	2200

	Telephone
	 
	727
	551
	337
	1615
	1884

	Training
	 
	356
	 
	 
	356
	390

	Miscellaneous
	 
	1625
	730
	174
	2529
	368

	Subscriptions
	 
	826
	 
	 
	826
	426

	Publicity
	 
	16
	 
	 
	16
	86

	Total
	 
	9050
	23348
	2086
	34484
	47220


	 
	 
	 
	 
	Restricted
	 
	 

	 
	 
	Unrestricted
	Restricted 
	Volunteer 
	Total
	Total

	 
	 
	CVS
	Transport
	Centre
	Funds
	Funds

	 
	 
	Funds
	Funds
	Funds
	2010
	2009

	 
	 
	£
	£
	£
	£
	 

	Note 5 Current Assets
	 
	24823
	33153
	4105
	62081
	 

	Whereof
	Cash in hand and at bank
	3624
	 
	 

	 
	Lodged with building society
	59314
	 
	 

	 
	Fares receivable
	1033
	 
	 

	 
	 
	 
	 
	63971
	 
	 

	 
	Less: Grants received in advance
	1890
	62081
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Note 6 Fixed Assets
	 
	 
	 
	 
	 
	 

	 
	 
	EGBUS
	EGDART3
	EGBOXER
	EGDART4
	TOTAL

	 
	 
	 
	 
	 
	 
	 

	 
	 
	£
	£
	£
	£
	£

	At Cost
	 
	46850
	19035
	26351
	22041
	114277

	Depreciation to date
	 
	42161
	14894
	23234
	11871
	92160

	Net Book Value
	 
	 
	 
	3117
	 
	3117

	Proceeds of sale
	 
	 
	 
	6000
	 
	 

	Gain on sale
	 
	 
	 
	2883
	 
	 

	Net Book Value
	 
	4689
	4141
	 
	10170
	19000


Fixed Assets are recorded under the historic cost convention.  Items of office furniture and 

equipment costing less that £1000 are written off in the year of purchase.  Depreciation

on vehicles is provided to write off the cost less estimated residual value at the rate of

25% of written down value.

Note 7 Figures for the year ended 31st March, 2009, have been amended to 

permit comparison of cost elements with those of the year under review.

Note 8  No members of the management committee received any 

remuneration during the year and no employee received emoluments of

more than £60,000

No trustee or other person related to the charity had any personal interest

in any contract or transaction entered into by the charity during the year. 
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES/DIRECTORS OF THE

EAST GRINSTEAD COUNCIL FOR VOLUNTARY SERVICE

I report on the accounts of the East Grinstead Council for Voluntary Service

for the year ended 31st March, 2010, as set out hereunder.

Respective responsibilities of trustees and examiner.

As the charity's trustees you are responsible for the preparation of the accounts;  you

consider the audit requirements of section 43(2) of the Charities Act 1993 (the Act) does

not apply.  It is my responsibility to state, on the basis of procedures specified in the

General Directions given by the Charity Commissioners under section 43(7)(b) of the Act,

whether particular matters have come to my attention.

Basis of independent examiner's report.

My examination was carried out in accordance with the General Directions given by the 

Charity Commissioners.  An examination includes a review of the accounting records kept

by the charity and a comparison of the accounts presented with those records.  It also

includes consideration of any unusual items or disclosures in the accounts, and seeking 

explanations from you as trustees concerning any such matters.  The procedures taken do

not provide all the evidence required in an audit, and consequently I do not express an audit

opinion on the view given by the accounts.

Independent examiner's statement.

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements

to keep accounting records in accordance with section 41 of the Act, to prepare accounts 

which accord with the accounting records and to comply with the accounting requirements 

of the Act have not been met, or

(2) to which, in my opinion, attention should be drawn in order to enable a proper 

understanding of the accounts to be reached.

David Fry






Date

40, Mount Close,

Pound Hill,

Crawley,

RH10 7EF
Additional Information

Chairman’s Report 2009/10
Each time I sit down to write a Chairman’s Report I find myself caught in the same dilemma of where to begin - the good things of the year in question, the not-so-good things or the knotty, difficult things.
This year, I am going to opt for listing some of the good things first beginning with our experienced and excellent staff team: Manager (Christine Hardisty), Administrator (Jakki Jackson). Volunteer Centre Co-Ordinator (Loral Bennett), EGFLEET Administrator (Alison Daniels), Vehicle Maintenance Officer, (Tony John) and EESI Development Workers (Regina Choudhury and Helen Hall).  Some of the highlights of the past year which have come from their work, and that of our volunteers, have been a very successful Training Programme run in conjunction with the North West Sussex Training Consortium, the expansion of a regular E-bulletin service and an important contribution from East Grinstead to the county-wide Volunteer Supporter’s Day in Billingshurst in February.
We have now got used to our registered Charitable Limited Company status and are pleased that 65 of our member organisations have signed up as guarantor members.  We hope that the remainder will also do this very soon.

The not-so-good aspect of 2009-2010 has been shortage of resources to carry out the work that needs to be done in the East Grinstead area, even with the staff team (all of whom are part-time to a greater or lesser extent) working very hard and flexibly.  This is where we face serious problems.  The resources for local infrastructure bodies, such as CVSs, have looked very uncertain for some time so we cannot hope for the financial situation to get any better and now fear that it may get significantly worse.  As a result, along with other West Sussex CVSs, we have been involved in two different collaborative initiatives during the year.

Last autumn, the 8 West Sussex CVSs met together as an informal network to see whether further initiatives could be added to existing shared activities, such as the EESI project (based with Arunwide CVS) and the countywide volunteering initiative, and to explore the scope for joint tendering for infrastructure services, should this become the route to funding in the future.  The Planning and Action Group formed through these meetings of trustee representative from each CVS and two rotating Chief Officers has struggled to find funding for its meetings and secretarial support but has continued to meet regularly around the county and is now seeking agreement on its future remit and governance from all the individual CVS Boards and also drawing up a business plan.

The second initiative has been a series of discussions between representatives from ourselves and Mid Sussex (South) CVS to look at the potential for some form of merger between us, building on existing, established joint working arrangements in several fields, such as the joint Newsletter, in order to make better use of resources by sharing some functions but still maintaining local involvement and working with a base and staff in East Grinstead and in the south of the District.  The first meeting took place last August when six representatives met with the Chief Officer of Arunwide CVS to learn about how Bognor and Littlehampton CVSs successfully discussed coming together and then formed one CVS three or four years ago.  Since then there have been 5 meetings of a joint Steering Group to work towards mutually agreed recommendations to be put to both Boards of trustees and then both sets of member organisations.  
A third very difficult area has been working through the many questions involved in deciding the best route to a viable long-term future for the services that EGFLEET offers to East Grinstead residents and groups.  For at least two years EGFLEET has faced a three interlinked problems.  Firstly, income has been declining for a mixture of reasons so that the service has no longer been generating enough funds to replace vehicles as this becomes necessary.  Secondly, for the last year or so Community Transport projects have been facing a much more uncertain financial future as local Councils have less money available and there has been a change in government policy towards commercial-style tendering for services , a process which is only possible for projects which are larger than EGFLEET and which employ their drivers.  Thirdly, we have also had a steady decline in the number of volunteer drivers over the past two to three years with our very loyal, long-standing drivers retiring and insufficient new volunteers coming forward.  Unfortunately, the funding situation now seems likely to be even more dire in 2011 than we had feared.  
As a result, the CVS has been looking for a suitable, larger community transport organisation to which EGFLEET could be transferred and which would have adequate resources to ensure the future of the local service it now provides.  We began with an open information meeting and invited expressions of interest with supporting information.  We were then able to identify a potential partner with whom we could negotiate and have now reached the stage of discussing the terms of a transfer agreement, though at the time of writing this Annual Report this has not yet been finalised and signed..  There will then remain two final steps – to obtain Charity Commission clearance to implement the transfer and the work to ensure a smooth handover in, we very much hope, this coming autumn.  
We are most grateful for the ongoing support, financial and otherwise, which we have received for the CVS and for the Volunteer Centre from West Sussex County Council, Mid-Sussex District Council, East Grinstead Town Council and NHS West Sussex during the past year.  EGFLEET has also continued to receive funding from West Sussex County Council, Mid Sussex District Council, Surrey County Council, Tandridge District Council, along with smaller donors.

Our volunteers are a very valuable resource and we wish to record our thanks to them all.  EGFLEET’s team of long-serving volunteer drivers has been augmented by 3 new drivers this year who we are very pleased to welcome.  However we have also had to say goodbye and thank-you to a number of other drivers who have retired during the year.  All names are listed at the end of this Annual Report and their valuable service to East Grinstead people is very much appreciated.  The volunteers who help in the office are important to the CVS, too, amongst whom Valerie Marshall deserves a special mention as she has been our Office Administrative Assistant for many year now.  Zoe Smith has helped with Volunteer Centre work for more than two years now and David Matchett and Ann Lingwood also helped out this year.
In September 2009, the Board decided that we should alter our book-keeping system to an in-house one following the change of status to a Charitable Company and so, sadly, David Rees’s role of volunteer book-keeper became redundant.  David had been involved with the CVS since its very early days and had dealt with the CVS finances for many years, and so I wish to record our deep gratitude to him for his loyal and long-standing commitment to the CVS.  Likewise, I also wish to thank Judy Hamilton, EGFLEET Transport Administrator since 2004 who resigned later the same month.

Finally, as Chairman, may I put on record my thanks and appreciation to my fellow members of the Executive Committee/Board of Directors, both elected and observers, and also to those who served on the EGFLEET and Volunteer Centre Sub-Committees for their contribution and commitment.  I continue to be especially grateful to the Vice-Chairman and Hon. Treasurer, Bobby Hamilton, for his support to the Board and Sub-Committees and for the extra work he has carried out this year on re-organizing our financial system, along with continuing to represent the CVS on the Credit Union.  I am also enormously grateful to Anthony Brittain for continuing as Vice-Chairman of the EGFLEET Sub-Committee for another complete year and for all his work in carrying forward the transfer negotiations which are still ongoing.  Many thanks are also due to John Durrant who we were very sad to lose from the Board when he resigned at the end of this year due to ill-health.  He had been Chairman of the Volunteer Centre Sub-Committee since it was formed 2 years ago and before that had been Chairman of Mid-Sussex Volunteering.  We wish him a speedy return to better health 
Elizabeth Peel, Chairman, East Grinstead CVS

EGFLEET Sub-Committee Report 2009/2010

Last year’s Annual Report reported the Sub-Committee’s concerns for the future of the EGFLEET service and its plans to review the way it operated.  A Business Plan Working Group was set up to find ways of reversing a clear downward trend in activity and income.  The Group looked into tendering for some WSCC contract work but realised that EGFLEET was too small an organization to move into an area which could only be undertaken by a service which employed paid drivers.  Finally, a decision was taken reluctantly that the only way to ensure the future of the EGFLEET service was to merge it with another, larger Community Transport Operation.  Negotiations to achieve this have been ongoing since November 2009 but must reach a conclusion by the end of August, 2010.  
During 2010 the downward trend in activity has continued as expected possibly exacerbated by the bad weather of January and February, with a 25% decrease in passenger journeys. The decline in the number of volunteer drivers, which is the most important reason for the decrease has also continued during the year under review, in spite of regular efforts to recruit more to replace long-serving volunteers who are retiring.  This has meant that bookings have had to be refused and customers disappointed -- which leads to a downward spiral of fewer enquiries in due course unfortunately. Nonetheless we and all the EGFLEET users are extremely grateful to the 18 volunteer drivers who provided over 6000 passenger journeys in 2009-2010. We are also pleased to report that in the first few months of 2010-2011 another three drivers have applied to join the team. We would also like to thank the Driver Assessment Officer, Bill Gledhill, who has assisted EGFLEET for many years, and our Transport office volunteer, Ann Lingwood.
As predicted, the financial situation continued to deteriorate throughout the year though some of the loss of income from fares was offset by the sale of EGBOXER last summer, as was mentioned in last year’s Annual Report, and a slight saving in staff costs for part of the year.  We are most grateful to all our funders for their continuing support, but we have been warned to expect that the situation will be much less favourable in 2011—2012!

Elizabeth Peel
East Grinstead CVS Manager’s Report 2009/2010
This year has seen an ever-increasing emphasis on strategic issues and the urgent need to work more closely with others in order to retain and improve the service we offer to voluntary and community groups.  Most of the events we organise – networking, training, funding and volunteers days are the products of collaborative working – by pooling resources with partners we have been able to run much better events and to attract other sources of income for these activities.

We were awarded a grant by NHS West Sussex this year.  This recognises the large amount of work which the CVS does to support organisations working in the health sector, and has enabled us to continue our representative role in the health arena and to disseminate information on health issues on a regular basis.

One-to-One Help and Development Work with Local Groups

Because of the increase in strategic issues, it has not been possible for us to do as much one-to-one work as we would like, and we have sought other ways of keeping our member groups informed and up-to-date.  Jakki Jackson has developed a successful e-bulletin system and we now send out regular general and health-based bulletins.  We hope to improve and extend this service further during the year.  The e-bulletins contain items of general and local interest. Our newsletter, produced with Mid Sussex (South) CVS comes out quarterly.

Funding is a major worry for local groups and we have continued to offer our funding search facility to local groups as well as alerting them to new funding streams.  Groups we have helped to look for funding during the year include an orchestra and a community play, conservation groups, groups working with vulnerable adults and those with disabilities, PTAs and sports clubs.  We also continue to help groups with issues relating to governance (policies and procedures) and work with Trustees.  We have dealt with many enquiries about CRB checks and safeguarding children and vulnerable adults.  We have also tried to keep our eye on funding cuts and the implications of these for our individual member groups.

EESI (Effective, Efficient, Supported and Independent) Development Workers

Regina Choudhury and Helen Hall have taken on many of the one-to-one queries which we don’t have the resources to handle in the office, or which require further investigation.  Organisations they have helped include those working with BME groups, young people, mental health patients and pensioners. With partners, they set up the Mid Sussex Diversity Forum, and ran a hugely successful “Local Global” event attended by many East Grinstead CVS groups.  They assisted with the Volunteers Support Day, and “Bring in the Dosh” events and also helped to organise our Mid Sussex Liaison Group networking meetings. Big Lottery funding for the EESI project finishes in December.  CVSs have pledged to continue funding the posts till March 2011, by which time we hope to have identified further sources of funding.

Volunteering

Countywide issues relating to the Volunteer Centre have taken up a great deal of Manager and Coordinator time, and work for our first Review with Funders of the 2 Mid Sussex Volunteers Centres was very time-consuming.  However Funders acknowledged the huge effort put in by staff to make the service successful, both locally, and on a countywide basis.  Gaining Volunteering England accreditation proved too onerous for this year and we are reviewing the requirements of Volunteering England before we do any further work on this.  Loral Bennett continued her outreach activities at Chequer Mead, and in the library, and held sessions in Saddlers Yard during the library closure.  Together with Zöe Smith, a Volunteer Centre volunteer, Loral also had a stand at several local fairs.

A countywide Volunteers Support Day was held in February aimed at groups which use volunteers.  Several of our groups spoke about their experience of working with volunteers, giving East Grinstead CVS groups a high profile and some useful publicity, and we had a good attendance by other EG CVS member groups. 

Locally it has been hard for Loral to cope with the large number of potential volunteers and of groups looking for volunteers – as with all CVS activities our resources are limited.

Training

Our training consortium has continued to run courses with Big Lottery funding. We have been able to offer a huge range of subjects, with some sessions free of charge, and others at very low cost. The programme has been very well received.  Courses have included First Aid, creating a website, Staff supervision, Fundraising, and Policy development. We have not been able to identify any further sources of funding and course costs will have to be increased from January 2011.

Networking

East Grinstead CVS is a member of the Mid Sussex Liaison Group which comprises the 2 Mid Sussex CVSs, AirS, WSCC and MSDC.  This group provides networking and information sessions for local voluntary and community groups.  Our events have been well attended this year. We held a Mental Health and Wellbeing Day, an event on Comprehensive Area Assessment, and a Safeguarding Children information session.

Health

We have sent out regular health e-bulletins this year, as well as targeted health information.

I attend the Healthy Mid Sussex Group on behalf of the 2 Mid Sussex CVSs, and in the course of the year also attended the Mid Sussex Partnership (our local strategic partnership) with a health remit.  The Healthy Mid Sussex Group has tackled health improvement priorities for Mid Sussex, has pulled in funding and commissioned a number of projects aimed at improving the health of Mid Sussex residents. These include a physical activity programme for young people, a teenage pregnancy peer mentoring project, a help to move scheme aimed at older people, a workplace health initiative and a small grants scheme for voluntary groups working in the health arena. This group has also set up a Health and Wellbeing network which is a very useful forum, and which I attend as the 2 Mid Sussex CVSs’ health representative.

I attend the Public Engagement Committee of the Queen Victoria Hospital, on behalf of the local voluntary sector.

I went to the last meetings of the North-East Review of the West Sussex PCT (now NHS West Sussex), and now represent all the northern West Sussex CVSs on the North-East Parnership for Health (the Steering Group monitoring the progress on the North-East Review actions).

During the course of the year there have been several health consultations.  We continue to represent the views of the voluntary sector in these consultation exercises and encourage the engagement of local groups in the consultative process.

Partnership Working

We worked closely with other CVSs on a number of projects and joint initiatives.  These included our countywide volunteering programme, our training consortium, and the EESI project.  Recognising the national move towards collaboration and merged activities, the West Sussex CVSs have formed a Steering Group of trustees to look at joint activities.  We have also been discussing much closer working with Mid Sussex (South) CVS.

National and Strategic Issues

2009/10 was a year of uncertainty for the voluntary sector, as it anticipated cuts in grants, rising need for services, and the increasing demand to provide “value for money”.  It has always been the CVS role to reflect the views of the voluntary sector to statutory partners and to ensure that the local VCS is aware of the effect of any changes in the national picture; - it is our job to alert our groups to potential problems and opportunities. This was even more important during this year, and as part of a wider CVS partnership we have continued to fight for full engagement by statutory bodies with the voluntary sector at county and district and local level.  We have worked hard to ensure that the voluntary sector is a partner when planning future services, and can contribute to any debates about cuts and service priorities.  This role will continue to increase in importance over the next year.
Christine Hardisty, Manager, East Grinstead CVS
EG CVS Directors and Committees
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Honorary Officers of the EG CVS

Chairman
Elizabeth Peel

Vice Chairman/Treasurer
Bobby Hamilton

Executive Committee, including Directors

Elizabeth Peel
Chairman
Bobby Hamilton
Vice Chairman/Treasurer

Anthony Brittain
Director
Alan Hadfield
Director (till September 09)
John Durrant
Director
Anne Davies
Director
Rod Standing
Director 

Cllr Margaret Collins
Drector (and appointed by East Grinstead Town Council)
Chris Ash-Edwards
Volunteer/Adviser

Cllr Peter Reed
Appointed by Mid Sussex District Council

Lin Parkinson
Mid Sussex District Council (Observer)

Terina Bryant
WSCC (Observer)

Finance and Policy Sub-Committee

Elizabeth Peel
Chairman
Bobby Hamilton
Vice Chairman/Treasurer

Anthony Brittain

Cllr Margaret Collins


John Durrant


EGFLEET Sub-Committee

Anthony Brittain 
Vice Chairman 

Elizabeth Peel

Bobby Hamilton



Eric Mackie

David Fry


Andrew Brock

Tony John

Chris Ash-Edwards

Volunteers April 2009 – March 2010
EGCVS, EGFLEET and Volunteer Centre
David Rees 


Book-Keeper (till August 09)

EG CVS, EGFLEET and Volunteer Centre Office Volunteers 2009 – 2010 

Valerie Marshall

David Matchett (till December 09)




Zoe Smith


Ann Lingwood 

EGFLEET Volunteer Drivers 2009 – 2010

	Cliff Barrow

Derek Blackall

Andrew Brock

John Cheeseman

John Fitzpatrick

Judy Hamilton

Alastair Harrow

Godfrey Hemsley


	Peter Hennessy
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Brian Jackson

Tony John

John King

Christopher Lavender

John Mansell

Alistair Matson


	Danny O’Sullivan

John Parkin

Andy Pocock

Chris Pond

Clive Sibley

Bob Smith




We also offer thanks to the volunteer drivers who drive EGFLEET vehicles on behalf of other local community groups.  
EGFLEET Volunteer Driver Assessor 2009 - 2010
Bill Gledhill

EG CVS, VC and EGFLEET Staff April 2009 – March 2010 

EG CVS and Volunteer Centre Staff April 2009 – March 2010
Christine Hardisty
CVS Manager

Jakki Jackson
CVS Administrator

Loral Bennett
Volunteer Centre Co-Ordinator

Regina Choudhury
Development Worker EESI Project

Helen Hall
Development Worker EESI Project

EGFLEET Staff April 2009 – March 2010

Judy Hamilton
Transport Administrator (till September 2009)

Alison Daniels 
Transport Administrator

EGFLEET Vehicle Maintenance

Tony John
Vehicles Officer
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