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Much like 2009 - 2010, 2010 - 2011 has been a year of great uncertainty in several directions.  In particular, at August 1st, when this report is being written, we do not know what funds will be available for all CVSs in West Sussex.  This has made planning for the future very problematic, and starting up any new initiatives extremely difficult, if not impossible.   However, as the Manager’s Report shows, the CVS has played an important part in several very successful events during the year, thanks to the dedication and hard work of all the staff and volunteers.  But the big question has been -- and still remains -- can we survive and continue to support East Grinstead’s local voluntary and community organisations?  

Last autumn, we reported that the 8 West Sussex CVSs had begun to meet together as an informal network to see whether further initiatives could be added to existing shared activities to make better use of resources and to explore the scope for joint tendering for infrastructure services if this was going to be required.  During the course of 2010-2011 this  search has become more urgent and The Planning and Action Group  of the West Sussex CVS Network has now drawn up a joint “Offer of services” for discussion  with WSCC  as soon as possible, which they hope can form the basis of a joint funding package.    As yet, it has not been possible to agree any funding for CVS work to support the health agenda.    

A related  initiative also reported in last year’s Annual Report had been a series of discussions between representatives from East Grinstead CVS and Mid Sussex (South) CVS to look at the potential for some form of merger between us, building on existing, established  joint working  such as a joint Newsletter, in order to make better use of  resources by sharing some functions but still maintaining local involvement  and working with a base and staff in East Grinstead and the south of the District.    Earlier this year we moved a stage closer together by agreeing that Christine Hardisty, our Chief Officer would undertake a strategic role across the whole of the Mid Sussex District  with a contribution towards her salary from Mid Sussex (South) CVS to cover the time and expenses involved. This allowed East Grinstead CVS to give extra hours for some development work in the East Grinstead area to Loral Bennett and Jakki Jackson. Recent meetings of the Merger Discussion Group of representatives from both CVSs have focussed on financial and constitutional issues and we hope to be able to make clear recommendations for a way forward very shortly.  East Grinstead CVS Board has already agreed that it wishes to recommend a merger between the two CVSs in the District to its member organisations.    

At this time last year, a third major question, the future of the EGFLEET service had not been finally resolved.  I am pleased to report now that East Grinstead CVS signed a transfer agreement for the service with Bluebird Community Partnership, based in Burgess Hill, which came into effect on 1st October 2010, after Bluebird had spent a month running the service from the East Grinstead CVS office at the Old Court House as an interim exercise.  Several vehicles have remained based at East Court and we are very grateful to the large number of voluntary drivers who continue to drive local passengers in them.  After an initial settling-down period, in spite of the steep rise in the cost of all motoring this year, ouise passenger numbers have increased during the year.            

We are most grateful for the ongoing support, financial and otherwise, which we have received for the CVS and for the Volunteer Centre from West Sussex County Council, Mid-Sussex District Council, East Grinstead Town Council, West Sussex Primary Care Trust and other small donors during 2010/11.   EGFLEET also received funding from West Sussex County Council, Mid Sussex District Council, and Surrey County Council, during this year.   
We could not maintain our services without the help of our volunteers, and we wish to record our thanks to them all.   All names are listed at the end of this Annual Report and their valuable service to East Grinstead people in different capacities is very much appreciated.  Valerie Marshall deserves a special mention as she has been our Office Administrative Assistant for many years now.  We were also glad to welcome Di Bright who joined the team this year.
Finally, as Chairman, may I put on record my thanks and appreciation to my fellow members of the Executive Committee/Board of Directors, both to the trustees – Anthony Brittain, Margaret Collins, Bobby Hamilton, our hard-working Hon. Treasurer, Tony Mulcare, Alan Reuter, Rod Standing and Elisabeth Woolley – and to the observers, and my appreciation of all that they do in these roles and in other ways for the CVS.  I would also like to thank the trustees who stood down this year – John Durrant and Anne Davis - and those who served on the EGFLEET and Volunteer Centre Sub-Committees during the past year for their contribution and commitment.  Thanks are also due to Andrew Brock who has joined the Bluebird Community Partnership Board during the year as a member from the East Grinstead area.

Elizabeth Peel, August 2011
Manager’s Report April 2010 – March 2011

State of the Voluntary Sector

This has been a period of great uncertainty and anxiety within the voluntary and community sector. Funding cuts have led to a slimming down of services and a rationalisation of methods of working for many groups. Organisations have also been preoccupied with the effects of alterations to procurement and commissioning practices, including personalisation of budgets, and have been concerned about changing government priorities and new initiatives – and the implications of the numerous government papers issued during the year.  The role of the CVSs in West Sussex has been vital in keeping the sector informed and in helping groups review their ways of working. East Grinstead CVS has sought to assist member groups in finding ways of becoming more sustainable by seeking alternative sources of funding, including social enterprise and the selling of services. 

Organisation of East Grinstead CVS

East Grinstead CVS has also suffered funding cuts this year.  We received NHS funding for the year 2010/11, but this did not continue into 2011/12.   Big Lottery funding for our countywide service of Development Workers (EESI Project) stopped in December 2010, as did funding for our very successful countywide training programme, and despite huge efforts we have been unable to replace these income streams. We have, however, continued to offer services to our organisations and local communities as far as restricted resources allow. We do not wish to charge for services (although we do make a small charge for training courses) as the majority of our groups are small, run by volunteers, and cannot afford to pay.  We are carrying out more and more work collaboratively with partners in order to share the cost and expertise.

When EGFLEET services were transferred to Bluebird Community Partnership, the existing CVS offices in The Old Court House were larger than we needed, and East Grinstead Town Council has now offered the CVS some refurbished offices in East Court Mansion. East Grinstead CVS hopes to move in during August.

After discussions between Mid Sussex (South) CVS and East Grinstead CVS, in January the East Grinstead CVS Manager took on responsibility for representing both CVSs at district and county level.  The funding which East Grinstead CVS received from Mid Sussex (South) CVS for this work has been used to give additional hours for development work this year to Jakki Jackson and Loral Bennett.  This was necessary since the EESI Project came to an end in December 2010 when funding for it ceased, and Regina Choudhury and Helen Hall were no longer available to carry out development work in this area.

Working Together

East Grinstead CVS has always worked very closely with its local community organisations, with the other West Sussex CVSs and infrastructure services in the county, and also with statutory partners. Working together has been even more vital during this period.

By working with infrastructure partners at county level it has been possible to ensure representation of the sector at all the most important partnerships, and to offer a modest training programme to local groups. Importantly, by working together the CVSs were able to draw in some funding to organise countywide events such as “Strictly Health and Wellbeing in West Sussex” which explored changes to the health structures and looked at government health papers. A countywide volunteering forum was also organised.

With other East Grinstead organisations and East Grinstead Town Council, East Grinstead CVS helped to re-form the East Grinstead Social and Community Group to address local issues, and organised the very successful East Grinstead Life Show.

With MSDC and WSCC and PCT officers and with Action in Rural Sussex, East Grinstead CVS continued to offer information sessions and networking meetings to local groups during this year. 

Assistance to Local Groups

Information

East Grinstead CVS continued to send weekly e-bulletins to member groups and also a quarterly newsletter, as well as alerting them to any items of particular interest to their group – eg. funding streams for sports organisations, or changes to safeguarding legislation.

One-to-one Help

During this year we helped organisations including playgroups and pre-schools, sports groups, groups working with people with disabilities and mental health problems, arts and theatre groups.  Some of these are small organisations, such as the Macular Society, which needed help strengthening its management committee, or Regan’s Fund which wished to register as a charity in order to expand.  Others are quite large, such as Carers UK which wanted to discuss the work they were undertaking in Mid Sussex, and Meridian FM which required help with finding funding.  

Help with funding searches, completing funding application forms, and help with recruiting and managing volunteers remain the most common requests.
Networking
General networking meetings were held in Mid Sussex during this year to share good practice and knowledge, as well as a seminar for faith groups, and a funding training day “Bringing in the Dosh”.  East Grinstead CVS groups also attended the joint CVS countywide events – a Volunteers Support Day, and “Strictly Health and Wellbeing in West Sussex”.  Many local groups participated in the East Grinstead Life Show.

Training

The West Sussex CVS training programme was hugely successful, but when funding finished this year we were unable to sustain the range of courses.  There is now a consortium which runs fewer courses across the whole of West Sussex CVS network. However, our experience is that people will not travel, so it will be important to develop other ways of delivering training to our groups.

Work within the Local Community

East Grinstead CVS was delighted to be part of the re-formed East Grinstead Social and Community Group.  This group comprises representatives from all parts of the local community and aims to take forward projects of benefit to all local people.  The East Grinstead Life Show was the first main project of this group and attracted over 600 people, with 40 health and wellbeing stands, and health checks offered by a local GP practice.

East Grinstead Volunteer Centre

East Grinstead Volunteer Centre continues to operate as part of the countywide volunteering group.  However, its role has changed over the last few years.  More people are using the internet to find opportunities, and large organisations are using their websites to advertise their opportunities. 

The Volunteer Centre is finding that time is being spent with potential volunteers with greater needs, and with organisations which are trying to reorganise themselves into a position where they can successfully recruit and manage volunteers. 

The Volunteer Centre also helped with mass recruitment exercises such as that for volunteers for the East Grinstead Community Play, and the East Grinstead Life Show. 

The Volunteer Centre role is increasingly becoming one of promotion to the many people who have not considered volunteering.

Outreach work continued in EG Library and Chequer Mead and several large events were held in East Grinstead this year to raise the profile of volunteering and demonstrate the benefits of volunteering to individuals.  A Volunteers Day was held in EG Museum to record the experiences of volunteers and to celebrate volunteering, followed by an exhibition of the history of local volunteering – “3 Cheers for Volunteers”.

Strategic Issues

Representation

Elections were held within the voluntary sector to appoint representatives to countywide partnerships, and a system of feeding back to voluntary groups and ensuring that they can have their say is being set up. By this means it is hoped that the sector will have a strong voice at all the important forums in West Sussex.

Within Mid Sussex, the East Grinstead CVS Manager represent East Grinstead CVS and Mid Sussex (South) CVS and local voluntary groups at district-wide forums such as Mid Sussex Partnership and Healthy Mid Sussex.  These are important partnerships which initiate projects of benefit to Mid Sussex residents.  Projects set up during this year included sessions for voluntary groups on safeguarding children, a community profiling exercise, domestic violence workshops, workshops for students on bullying, relationships and sexual wellbeing, and work on improving the environment. Locally the East Grinstead CVS Manager also represents the voluntary sector on the Public Engagement Committee of the Queen Victoria Hospital.

Health

East Grinstead CVS, alongside other CVSs in West Sussex, worked hard this year to ensure that member groups and others interested in health issues were kept up to date with all the government health papers, and had an opportunity to contribute to consultations.  We were delighted to be funded by NAVCA to run a Health Information Day (“Strictly Health and Wellbeing in West Sussex”), which was extremely well attended with a good mix of people from the voluntary sector, GP consortia, Public Health, WSCC and District/Borough representatives.  There is still a massive job to do to facilitate the engagement of the voluntary and statutory sectors in health issues.

Localism and Big Society

East Grinstead CVS works at grassroots level with its local communities and will continue to work with any partners wishing to engage with local people.  We have encouraged our local groups to contribute to debates about Big Society and we work to ensure that their voice is heard. East Grinstead CVS and the East Grinstead Social and Community group responded to the consultation Supporting a Stronger Civil Society.
Christine Hardisty, August 2011
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Volunteers April 2010 – March 2011

EG CVS, EGFLEET and Volunteer Centre Office Volunteers 2010 – 2011 
Valerie Marshall

Jooyoub Kang

Debbie Hood


Di Bright
Ann Lingwood

Zoë Smith



EGFLEET Volunteer Driver Assessor April 2010 – End of September 2010
Bill Gledhill

EGFLEET Volunteer Drivers

We no longer have a list of volunteer drivers.  However, we would like to extend our grateful thanks to all the volunteers who have driven for EGFLEET over the years. 

EG CVS, VC, and EGFLEET Staff April 2010 – March 2011 

EG CVS and Volunteer Centre Staff April 2010 – March 2011
Christine Hardisty
CVS Manager

Jakki Jackson
CVS Administrator 

Development Worker (from January 2011)
Loral Bennett
Volunteer Centre Co-Ordinator 

Development Worker (from January 2011)
Regina Choudhury
Development Worker EESI Project 


(until December 2010)
Helen Hall
Development Worker EESI Project 


(until December 2010)
EGFLEET Staff April 2010 – August 2010
Alison Daniels 
Transport Administrator (till August 2010)
Tony John
Vehicle Maintenance (till September 2010)
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